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Shri, Venkateshwara Shikshan Sanstha’s
Venkateshwara Institute of Management

(MLB.A.)

Academic Calendar 2021-2022

Month

Program

Seplemter

QAC Meeling.

College Development Committee Meeting

October

——y

Anti-ragging Commiites Meeting

1

HIAC Meeting

Movember

f:ﬂﬂuﬂm:ﬁncnt of Sem LI

Cripest lecture

(Fwest lochre

i Becembes

Commencement of Sem |

Weall- Come Function

Guest lechore

Locat Industrial Visit

Janary

Subrnission of Projects

Field work' Mini Project

CGucst lecne

| February

Mid Test.

Univmi::r_ﬁ:nrr:

Pareh

Cammencemest af 4 Sem Claszes

CGuest feciure
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1AL Meeting

April

Comueneemenl of ™ Sem Clusses

Envirormant study tour

Ciuest lechang

Cimest bectare

Cnatsicke Encdustry Visi

Guest Tecturs

Jung=

Vanashree Mobastav [ Culural, Sport

progrim

Juky

Mlid Test

Liniversify Exam
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Shri. Venkateshwara Shikshan Sanstha’s
Venkateshwara Institute of Management

(M.B.A)

Academic Calendar 2020-2021

Month

Program

Scptember

Comaeitcement of Sem [1T

Guest lecture on Marketing Mansgement

| Temehers Day

Gruest lecture oo Eluman Resource
Managemer

Loca] Industrial ¥isit

Submisson of Projects

Chetaber

Field work/' Mini Project

Ciueet becture of Financml Management

Preliminary labernal Exam

Seminars

1QAC Mesting

vernber

Submizson

s

December

Mid Test

QAL Mecting

College mehpm:utmﬂnmmil'lﬂ Mozimg

LTEi--frsi:y Exami

Farniasy

Commencement of 17 Sem Classes

Well- Come Functio

Envirorment study e

Ciuest lectore on Financinl Manngement
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Frbruary

Outsite Inclastry Visie
Yonthres Motastay { Cultaral, Sport
[}

Slareh

" Commencement of 4 Scm Clisses

IGAC Meshing

Ficld Work

Griest Lectuns

hizd Test

University Exam

==

Semimir

Campus Interview

Commyencemen of 1° Sem Classes

Unmmon Lecture on Swmmer Project

Tune-

bolid Test

University Exam

July-Aug

Giuest Lechare

M Tesi

Liniwersity Exam
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Shri. Venkateshwara Shikshan Sanstha's
Venkateshwara Institute of Management

(M.B.A.)

Academic Calendar 2019-2020

Month

Program

August

Commencement of Secord vear classes

Indepemdence Day

Balection of URACE

Comnencement of ciasses for firse vear
stulent

sraest lectrs

| TOAC Mesling

September

| Tenchers By

T

russt beckure

| College Development Comimities Meeting
|

Lacal Industrial Visit

1: Ghueat lecture

Subamission of Prxjects

October

| Field work/ Mini Project

l Cruest lecture on Financial Management

" Preliminary Intesnal Exam

[AC BMeeting

Seminars

Movenibar

Subrmission
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Preparation Leave For Stiden

Pecember

Liniversity Exons Sem 111

Vniversity Exam Sem |

Winter Yoestion far Homwl Yene

January

R L L L e B LU s af 4™ Beyn Classes

Wity Vacation Tor Lst Year

Conmencemyei] of 7™ Som Classes

Envirammaent sudy toar

Cruest fochure

February

Critside Industey Visit

Varashree Mohastay ( Culumal, Sport
progran)

Workshop

March

Field Wk

HpAC Mesting

Giuest Leciure

M Tesl

Al

Seminar

Campus Intervenw

Umiversity Exam

Common Lechere on Samimes Mroject

Jume- Juby '

KD Drays for Surmmer project

S

DIRECTOR
Venkateshwara Institute of Management

Peth, Tal, Walvra, Dist. Sangll,

(B scanned with OKEN Scanner



(B Scanned with OKEN Scanner



Shri. Venkateshwara Shikshan Sanstha’s

Venkateshwara Institute of Management
(M.B.A.)
Academic Calendar 2018-2019

Month

Program

Adigast C‘nmt'n:mr.-mr:m-émf Secordl year classes

Independence Day

shsdenl

Commencemsnt of clisses for first year

| Ciuest locture

Il:luﬂ_."[;: Meeting

September | Well- Come Fanceion

Teachers Eray

Cinest eotupe

Local Tndustrial Visg

College Development Committee Meeting

October | Field work/ Mini Projec

Guest fecture on Persenality Development

Prelimimary Internal Exam

Seminarg

Workshop

Anti-ragging Commitiee Mesting

IQAC Meeting
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Pepviailaer

Subinisn

Prepomviet Leave For Sideni

Decenvher

Lhiversity Exain Scim 111

Witner Voestion for 1 wd Yoar

University Exam Scm [

Janunry

Commencement of 4" Sem Classes

Winter Vacation for 1st Year

Commencement of 2 Sem Classes

rachustrial Wisit

Febrsary

1rucst locture

WVanashree Mabastav { Culural, Sport
program)

Workshop

Mdarch

Field Wiark

QAL Mecting

Otiest Letlige

Pid Timst

April

BaEminr

Bubimission

Preparution Lepve

My

University Exnm

Cormon Lecture on Summear Frajoct

-
odP
%%“
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] Jane-July | G Days for Sumimer projest

?-‘w“""wf

. DIRECTOR
nkateshwara Institute of Management
Peth, Tal, Walws, Dist, Sangli,
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2017-2018
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Shri. Venkateshwara Shikshan Sanstha's

Venkateshwara Institute of Management

(M.B.A.)

Academic Calendar 2017-2018

Month

Program

July

E;I.FE Mesting

HAugust

Commencement of Second year classes

Indeperstence Day

Commencement of elassas for first vear
student

Workshop

TQAL Meeting

Seplember

Well- Come Function

Teachers Day

Guest lechire

Lacat Industrial Visit

College Development Commitiee Mesting

Chetober

Field works Mini Project

Workshop

Prefiminary Internal Exam

Leminars

IQAC Meeting

Movember

Submission

Preparation Leave For Student
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Diceember

Anti-ragging Commilice Mecling

Liniversity Bxam Som 111

Wimber Weation for I nd Year

University Exnm Scm ]

Janunry

Commencement of 4" Sem Clistee

Winter Vacation for 1st Year

Industrial Visit

Cornitencensent of 7 Som Clisses

Febnsary

et [eatuse

Vanashree Mohastay { Coliura, Aport
program

T0AC Mecting,

March

Fiaki Work

Guest Lechure

hfid Test

April

Semmimar

Submiisston

Preparation Leove

Py

Lniwargity Exam

Comman Lesiie on Summer Froject

June- July

68 Days for Bummer pragect

"

DIRECTOR —

Venkateshwara Institute of Management

Path, Tal. Walwa, Dist. Sanghi.
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VENKATESHWARA INSTITUTE OF

Gat No. 2665, Peth Naka, Tal. Walwa, Dist.Sangli - 415 407

SHri Venkateshwara Shikshan Sanstha's

MANAGEMENT (M.B.A.)

PH.NO. (02342) 252100, 252110

ACADEMIC DIARY

A.Y.- 2021 -202%.

————
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Teaching Load

Ciass Subject L Total
™Maa-1 bodicn o A mﬂ'l"l:ﬂﬂup}-r ‘{;D A p
mea-0 | Comipensbion mﬂncg;mﬁ-d‘ A6 A0

ad

o0 | Gorprvede Socte] Recpainlib) o | 20
Total Load || 60 foo

Verkatestesars instituts of Mansgemont

Path, Ts: Wala, Dist. Sangl.

S
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' VENKATESHWARA INSTITUTE OF MANAGEMENT (M.B.A.)
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LESSON PLAN

M5A L
e Class: 201)-21
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Shri Venkateshwara Shikshan Sanstha's

VENKATESHWARA INSTITUTE OF
MANAGEMENT (M.B.A.)

Gat No. 2665, Peth Naka, Tal Walwa,Dist. Sangli - 415 407
PH.NO. (02342) 252100, 252110 !

ACADEMIC DIARY I

AY.- 20 -20
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Teaching Load
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(ATESHWARA INSTITUTE OF MANAGEMENT (M8.A)
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Shri Vankateshwara Shikshan Sanstha's

VENKATESHWARA INSTITUTE OF
MANAGEMENT (M.B.A.)

Gat No. 2665, Peth Naka, Tal Walwa, Dist.Sangll - 415 407
PH.NO, (02342) 252100, 252110

| ACADEMIC DIARY

AY.- 20 -20
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, Teaching Load
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Shri Venkateshwara Shikshan Sarstha's

VENKATESHWARA INSTITUTE OF
| MANAGEMENT (M.B.A.)

Gat No. 2665, Peth Naka, Tal.Walwa, Dist.Sangli - 415 407
PH.NO. (02342) 252100, 252110
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Teaching Load
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VENKATESHWARA INSTITUTE OF MANAGEMENT (M.B.A.
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Shri, Venkateshwara Shikshan Sanstha's

Venkateshwara Institute of Management (M.B.A.)

Mid Test Time Table

MBA 11 Sem-ill
YEAR 2017-18
pate | Time Subject
i =i 10.30-11.20° | Strategic and Change Management
36/10/2017 12.20-01.30 | Business Intelligence and Analytics
02:30-03:30 Buyirg Behavior and Brand Management /[T
strategy & Governance
10.30-11.30° | Advertising and Sales:Management /
Infarmation System Security And Audit
12800150 Compensation Management - (o ]
27/10/2017 bl s e
: hanagement Strategies
§2,30-03.30 | Human Resource Development/ Materials &
Inventory Management
10:320-11:30 Indian Financial System / Principles.of
Internationsl Business
iBf11/2017 12.30-01,30 | Corporste Restructuring And Liquidity
HET I'IBEEI"ﬂEﬂt [ Export and Impnrt Fnrltyr
N2.30-03.30 | Corporate Social Responsibility /
Customer Relationship Management
12,30-01 30 | Agribusiness Managerent And Practices
29}’11."_151'? A DL e - - —
: 0D2.30-03.30 | Agri-Business Finance
- ﬂ’kﬁﬁﬂﬂ
—— —'—mhﬂh
‘Path, Tal. Walwa, Dist. Elngﬂ
a
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, Shi. Vi ,gﬁhﬁimm'ﬁtrhﬁmhnn Smﬂ';ﬂu’n -
Venkateshwara Institute of Management (MLB.A. )
Fnﬂib&kn; Tal Walwa, Dist Sangh 415407
— Information ‘l‘nt’tmalugy far ‘Management

1) Question No 1 and £ are compuliory.
2) Attempt any one from Question No.2 and 3,

) a 1 @ux#w Case. (20

distate Scheduled Banfedtd Mumbai, (s o well koown Bank of
ﬂﬂm i u:pmdm:g it hl,ﬂh'llﬂ:ﬁ-'ﬁf opemng b new brasich in lskampur city, As Islampur 15
imﬁﬁmnﬁ oy of Sanghi disiniet., Bank anm&rrmm having a faith that by providing.
consumer oridnied & effoctive banking Facilitios w the consumers Bank will prove itself a
betier option smons the svailable optios: For ths reason Bank Munagement has appointed:
;‘Mﬁm&mm mmmmﬁiw&?ﬁk]“m% a5 a Network ‘Administrator.
 Bank s going o mmmlwﬂiﬂmmﬂﬂ from day one. A% a logal network service provider
ﬁwﬁmwnﬁnﬂﬁmﬁwﬁnmwﬂaﬂhﬁm for the ﬁaummng

O augrﬁgamﬂ sy youth idennfy the commion priblems/mistikes using Debit/Credit
Card king/UPL Explain your expenience of using modesn methods of payreent

{24)
Somputer with Tts Companents & Characresistics )
T (1)

{14
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 Shi, vﬁmﬂhﬂwﬂhww&
?Jnkamhﬁnm Institute of Management ( M.f]i.m}

Peth Nutka, Tal: Walwa, Dist: Sangli 415407
'Enb.-l.egnlﬂﬂd mrtm'ﬁnﬁﬁmm

_' E, Mmmmﬁﬂ‘mg'hMH H:I:ith'ﬁn A purchased goods which ho koew
were stofen ._ Wﬁﬁfﬂwc Mmm uy;:l:l,hyﬁmmmumm nflhtrﬁ::m B did

I -||- 17 m

mmﬂh:aﬁhﬂm of Indsan Contragt At
20

oulk?. Explam Intorvall onvirgnonent in detail, 19

e L e

]

a0
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yw

L ﬂﬂﬂ‘b&ﬂ'wﬂiﬂ Preparo Cost Sheet. 2
' Particulirs i
o Stk of mansriale on 314 March 2015 75000
' Purchase of matreeials 705,000
‘Stoek o muterials on 31" March 2014 145,000
Trveliing expenses 5,100
Carliage inwande 8290
Carringe optyvasds w150
Labaur witlfare expinses 14200
| o R0
11200
20,100
9000
227,000
000
4.509
o Fiith
18,000
90001}
53000
4, 24540

1l
e ook plack in respect of Muterial X7 for March 2015
f -lb:-ﬁuﬁ‘nt‘ﬁ‘ﬁﬁht-‘ﬁﬂﬁu: Methiod 1
e (1), Eﬂﬂ@k;ﬁﬂmﬁi' lzstics (Linils)
'..'H'HJ' e
e L
Sm =
— it
10
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teshwara Institute of M; mﬁrﬂ; (M.B.A)
Peth Na e m@ﬁmw 415407
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Shri.VenkateshwaraShikshanSanstha's
Venkateshwara Institute of Management (MLB.A)
Peth Naka, Tal: Walwa, Dist: Sangh 415407
Sub: - ORGANIZATIONAL BEHAVIOR

mstructions: 1) . Na 1 & Q. No, 4 ave compulsory
2) Attempt any one question from Q, No. 2 to Q. No. 3.
3) Figure to the right indicates full marks.
Qi mwwﬁaﬂﬂmﬂlﬂv alid iui;"a.i.!:rim q'f;ir.'ruﬁu:ﬁi-.t bﬂl:ii.-r- it [20]

Mmﬂ :I::u‘.L hﬂ hﬂgﬂgﬁm n.lw. neeme gmp ﬂmsl:r mﬂ:. traditional yalies
i Sarang i5-an intclligeat and capable worker, Hismain fuile 35 that be docs not want to
| ‘: Fﬂ.’ﬂ risks: ﬁh&ﬁl% ml-l.u d'lluum Fsr hisnself offen br]ngnig potty’ and routing problems fo
hﬁﬂpﬂ'ﬁﬁﬂg‘ lr:—ﬂﬂldr mmﬂ:ﬂlmﬁr adml.mm ‘lf"n'11é|m1.rur I!wﬂncs it by disign he brings it iy
mﬂﬁi :Imﬂ.mh'hmpmmr fwaﬁnwnlhmm hee finalizes it S Sarang-as a capable person

i P [ e

! h‘huﬂa hn-mm.'- mdqm:lﬁ:rm iir is The superviser bickicves that
r pu mlu:'l.rr: this mp:ml-m from mrm Fouting, and

e

Hmt.rm‘p.f. ﬂ:ug supervasor s ot sure low 10 g0 aboul

| . uper mnxﬂmhx you wonkd mativate, Sarang
m‘m how deffesent motivitional techmgues canbe cmploved?
hl‘ hml ui'bwn: the questiong [20]

o ey

¢ urgenl imm:tmlwnrkakiuuudm h-_lr Prakash vers executed and completed by
g o M Pmkash. Managanent appreciated the offorts of Mr Sanst wiso s
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: m%mﬂﬂhqwmm below it 201,
| 5ales, the Simpson Company had to double the

ﬁﬁﬂ'ﬂ&hﬁw the curent secretarial staff, aged about
: tg: tﬂr.'aﬁhurrr Hbj:e had mare than a

----------

2 declining productivity of the group?
T -ﬁﬁéiﬁﬁﬁh&ﬂg‘&ﬁﬂ-ﬁﬁiﬁuaﬂﬁﬁ?

i MNCS. what Is your approach
recruit nqu:&‘dyees With using modern

114
“:lm'hflmﬁ:l' Paiformiine: Appriisl

[y
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0 Eamvwlmwmwns;nMs

S opiali | Institute of Management (M.B.A.)
.J _ Fﬂh Naka, Tal Wﬂym,[hir Sangli 415407
-1- | . Sub.-Management [nformation System.
i

e e compulsory.
;fi&ﬂn!u m‘hmm Questinn: ﬂif 2 and 3.

%%%Eﬁ“ il e

dne’ the multistate Company dealing different kind of Home d&Personal products
"hmmtfwhﬁe.—'& inmisvative products sapplisr i Indian Domestic marker

¥ “a young, mnovatve & dynenng Finance Manager knows the
i System implementation 1n today s world

=, Finance M “jlmmsumummmm&mmmsym for you
ﬁ o h suits the overall funchioning of yaur department
’ Tr uly fun :hﬂprish ‘that .‘:II'IIL‘I:ﬁﬂ i 1980 Swatch Ihﬁl.r
arkis Eﬁnmﬁmhﬁmwﬁnﬁmlﬁ It has two
¢ subsidiatics in the United Asaly Enurate, China & Singapore, 1
ETSONS abmh:mnnmﬂmﬂmwﬂhmh producten, which some

(20

rmation) What are the differsnt types of informanon” Fxplain (10}
arl i MBS Bl Cliissiateristion & Advintiges of MIS. (140}

SHLLY]
15 ,__:'&;i:.ﬁﬂ?'-*cfkvmingﬂ' DHOAS
cimon makieg  F SPEC
e L e ey

e —
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: mwm-ﬁ :

; mrmmﬁmnmmmm B.A.)
Rﬂ\m Taly Walwa, Dist: Sangll 415407

! ":*me i

120

-é‘:m:unrmluur powkr of dheir
¥ fﬂmnmw‘hku ﬁ:msr.

ifhy. based | f.:.', . ﬁg@ﬂmmmd mﬂ“ﬂmmuf
hﬁwﬂﬁmmﬂ:ﬁpﬁmﬂsmmum
MMMMWHH&MM

i .,'_'_ ﬁm&lﬁmaﬁ ﬂmrgmuw

-\_.r,' & [ TS,

d ambassadors, mm!ﬁiuﬁﬁmgwm i

: _*Wh‘a'ﬂjﬂﬂ# Hﬂﬂﬁﬂﬂmﬂmﬂn coupions
¢ expensive. ifroquently: bought produel

s, i the panieept of hrand anibassador

| 36|

:deeidsme b ke drivor free cors o fodin, You are regisred
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ﬂm'#mnmwmﬂmm-nwhn
eshwara Institute of Management (M.B.A.)
g _mur wﬂw;t&mﬁ Bangh 415407

Sub.- Resenreh Methodology

1. (8
pu 154,000
190 {zal ﬁ},mﬂfﬁu m-fmpwu
1w
20
Zi)
i
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ﬂﬁ[ﬂ, Eaugh 415407

So nsihility

o

WMH& points vou will take inlo
[ ﬁmtmﬂﬁaymmmdm 10 M

-i--: _:_;:- - nade up r E‘ﬁ.muluﬁmﬂ opetiting o v.-.nuuu
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Shri, Venkateshwarn Shikahm Sanstha's
‘Venkateshwara Institute of Management (M.B.A.)

Peth Naka, Tal: Walwa. Dist: Sangli 415407
Sub: - Human Resource Development

1) Omestion mio, one s conynibaory.
1; ﬁm;p A i auestion no. 2 4o d.

]
ol s

miﬂu’tuuﬂl known reputed shopping mall 15 known, for it comsuimer attriefed
! wﬁ@tﬁ i ﬂmegﬂ Emun it nmsr]yinwnﬁnrhlﬁdm‘ry digcounts which imukes it

ffereat from oer famous & well known shopping malls

ﬂlﬁm-lﬂm#lliﬁm mﬂ#m Kolhspur Crry. Mr Anay Shirma i thieSeaiar Mannger whi 15
y :ﬁ‘m&a& 'ﬂgﬂuﬁﬂm brandhes it Vinay Puil & Miss Kird Yodav beth are Heod Mall

unters K mart 13 hirit local personnél from focal areds
: lﬂ. Peak &amam like Deowali | Suinitner vagatons . they nded
T me- ihis K Mart 15 having poliey fo recnnt personsona

A

ﬁhlk: El:l bzbth thlsmmngﬁm wents: to comvey. e
' n:nmh They. “ﬂnﬂ':m- of this sl:mdd conEder o

e hasi ﬁrgmriﬁmm

f e

:ﬂmwll convay wour semior abait Situstion ih

for il maiths: Shis has leamoed ber responsibilimes
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Shri.VenkateshwaraShilishanSanstha's
Venlkateshwara Institute of Management (M.B.A.)

Pﬂth Maka, Tal. Walwa, Dist Sanghi 415407
Subi-Advertising & Sales Munngement

it bt g __uﬁ'uﬂg:mnmlnmn. & ndian’ mmhm of
T e ﬂlmmm_ﬂ:: IJE' Ekmdur_tmd that tnd’m WS N l:lrihi: lﬂIﬂﬂﬂ‘I

i alwpw_pndm; preduced m arde ool refmement
oy and translucel sobatmco, He crented

any i’ 1938, Durg the Sccond Workd War, the
W Fﬂﬁlm.pq, ond hs masks . Adler e war,

w
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i tsrmed fts atrention to manfawring plastic prodoet for the: srowing coosmer
3 mﬁﬁmmm n‘bhﬂ’lhwd ﬂmﬁﬁmwmﬂa&m 'Hr.-I]Tnmiﬂdr

mwm m@ﬁ ﬁm urﬂm'uqua

operations from New Defti, i
‘this by diftetly rocmiting
I w n:l{r.'lmg FH'I:IE;IIII.I.TILI'I Belhy

riagsn ﬂmmwnf‘l‘mmwm Inadun .
e Hﬁﬁnﬂ thig direct sellmy coneipt

rpl Sy

fievod | fioen otfior dirvet sellini:

(3 Scanned with OKEN Scanner



it el 901 1@#@#‘%@&" ﬁdﬁiﬂﬂ ﬂﬂmﬂm
han 35 citick 0 the couniry. Wdﬂnﬂtﬁ:ﬁ-m'

il olide the beiaviour of ihe salespisonis and
' 2l
P

i or Hlated oF Bdecational Tustiture, set budget for
3

-'. .ﬁ.d*‘@'&ﬂﬁﬂwmqqi'nmwu
i & IGgRtien operation in a detaled
| 1t
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_ Ehﬂﬂuﬂiﬁhﬂﬂﬁh‘kﬂanﬁm#ﬁa %
Venkateshwara Institute of Management (M.B.A.) |
- - Peth Naka, Tal: Walwa, Dist: Sangli 415407 |
Sﬁhrﬁnﬁngnﬂwlmand Brand Management |

Mmmm

3. Attempt any tva questions from (. No 2 ta 04

@'WWﬁwwwﬁmmﬂhmmd 0

namik Khina Tod” TATA ddvertisendnt campangn in 2002 offured viewiy
&mﬂmhﬂww bon aisstciatéd (e L nmeiaril

x.'mmmml used tema for hanest aad dishonest people
i, after consuning salt of @ peron thuu.=_=1hn-.|n_nc
ﬂ!ﬂlﬂlﬁﬂ!ﬂ#ﬁlﬂhﬂm ‘Ilg;mxpwmmmmmlmlhthn

W‘@Iﬂm mﬂ'ﬁﬂ'ﬁsﬁﬂlﬂmg asalar salt
2 "‘jbr—ﬁﬁﬂmpl -hﬂh&dﬂnﬂ mmm.ﬂﬂpumlrd!mllm

‘." ‘E::Eaﬂ‘.ﬂ mmms ﬁn-gﬁ'}d it five -.mlhuﬂ. (R e
variety. TATA sl fedds the markor with a 40

sﬂhn i fhe cufegun as it had
iy : nnmmnm from HLL. Dandy from
i muuh,m;mh ook from DEW Home foods:
AnIeig Hm-l.lnkl‘m:iﬂ hl.».l."'n;u;:l gl!d_fnl_:gm.

. "t “danedar’, one docs not see much
-l.'ﬁ; h:‘.'.l.gl'f'uru steng and mgmaimhls
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conldeane iy handy for marketing the salt n these
Fﬂifﬁﬁfﬁiﬁﬂgm&mﬁdmh 4 per & |

“Viae Jaumchod it ceonomy bk

ATA ml lﬂv;ﬂhﬂ
ﬁ.m th mﬁm‘mm weny roding

“m w i iz

of-saly i comer [ o fraditional
"“m" uun;;mwmmmﬁm
wmmmnaﬂth#'

ﬂldih-nt 10 mﬂn thls bl
pqu i 2002, A s

.-'~ of TATA nalr is set

- wu.m zrwwmm

"~ .‘I; A1 R
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Hmfmmmmu
ﬁmtu&wm stitute of Management (M.B.A.)
Nk, Tall Walwa, Dist Sengli 415407
Eﬂ'i ﬂ%ﬂwlsmﬂh' rheting

FM&H & e gampusory.
Atietpl iy Hhﬁwm\uqmmmm;
Analyse the case

T ”

Mr: WWMWM W wornied: person; anotlien comipetitar had

! pact  Dotorgent, with, 9 very competitive price and very aggnessive

', : ﬂ‘fﬂm _._‘I'-ﬂurt‘tnguhiﬂmrd nflhﬂmﬁpm]hﬂﬂTwm
Hﬂ. ¥ v TN
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Shri. Venkareshwnra ‘?h'klhlnhnrlsthl %

Venkateshwara Institute of Management (M.B.A)

Peth Naka, Tal: Walwi, Dist; Sangh 415407

Tt Gl Sub: - Employability Skills

1 Question No 1 anid & are compuliney.
2 Attemipt wny it Mo {,i-uqd:lnn No.Land 3.

QL. Muoving ot af Yous *Comfirt Zone' You cainfort eatis ropresenis o space in which vou
fecl comfonable and not chillenged: s plage in which you find the ast anount of resistange,
This muey be-an actual space like at hame, bt also n-iumtm spocific situations, For example, 1
vou i the andwer 1o fuestion i class but chease not fo put your liand up, this might
mdrcate that vou e saving in j-tru:r mqun\mq, w]!upfqu standiteg i and speaking in froat'ol
--j poople maaht reprasent: Being ot of vour comfart zone. Embrwing chintes, challenging voursel,
and moving beyond youn comfort sone. = an mipomant aspect of chonge;, and one that has .

ﬁigmﬂmni hL-:mq.g o groskth and'development:

Please ,mmphtc the f-nllnwmg. q:-_n.:mlu Take 2, ioment 10 Hlulic abinil how you viow
change and dolae new things ot vom comifcrtahle: mﬂ: change, s wou ty mad avsid w) and
swhal your comifort xumes an:

Angwer the following questions in the space provided

|- What are some examples of your comisrt 2onss (6.2, Aot intemetinig With iy iebple, sty
it home cic

2 Wihat do vou think beeps Vou from el outside of yair comfan Zones?

3 Plense wiite about a fimy when von delibenmtely did something sete and challenging, why did
o do 11! Whitt was the outoomenwand

l 1. Pleage whle nﬁmwdnnm n \ﬁhﬂﬁﬂftﬂm hw'-l:l bm:ﬂ’r Froum pnﬂ:m& your -amml.'wl
' oomse. What i Slopping you (rom doime this? Wiat (s the pﬂlm‘rﬂnr i ﬂ":"“ ol this! 10

1
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Shei. Venkateshwara Shikishan Sanstha's

‘Venkateshwara Institute of Management (M.B. ﬁJ’
Fethﬁaka Tak: Walwa, Dist: Sangh 415407
innumatrnn & Et‘ltrepmﬂﬁ’urﬁh]ﬂ-

’1m-trui:ﬂ-u|r£1’-

L Question Nos L g 4 e compnlory,
& Adfternpt ary onc o Guestion Mo 2 and 3

Q1 ﬂﬂﬂrLﬂHME 0

Ong diwy 2 or 3 billeon people witl have ell phorcs, and thew are all niot gamiy i have
%" savs 1efF Huwking; inventor af the Patm Pilot and chief tochnology officer for Pali Gne
# Wiz abilo e will becoris thisit d:g:m1 LIJi;" Howkans predicss. Aftera !h:-~:~ =it mobile.

' -pﬁnnnhuvcﬁnmmmmqth Mhare ane 125 balhon in ' tho workd tedny- and ssaee.
Today's most yophisticated phones alrendy Kave mﬁﬁmaaﬂmgwwr of o imid=2010s FC while
oonsumimi [ ey Hﬂﬂﬂmi'ni'l.r 'I’hup}iﬂn#m n!-qdlu'lull,d Hﬂmt brnyse the web, take
pietires, s Py video wames, wal-:;lmpmdimt’nuwdhn ;hn-mg;; few: degades all phones:
il b mhd-:gh:ms. capable of reeeiving voice m:lhmm-sw at Broadband i'pm:d-! dnd
thyar muhlu—phm balls will shiak to nﬁwdﬂlmﬂ a mﬂ: s ﬂﬁuﬂ# :'m!lp:mm M' ctEﬁhnll
OvEsEHanl b,uilir q:hi.fm]m New 'umqn: pl1mu '1II: Ji:u: wul'h hﬂml: Palin's pocket-sue
‘Fruqliﬂn -mﬂn Aty Myhhuﬂ. A hgﬂhmﬂlglﬁlmm slot for added VSO, il
Bibtorda’s Mi¥e, kel Toainsa: wﬁm*ﬂmmm gpens i one dirkcticin .|
apipiears ta hqmwmmﬂlﬁnﬁnmmuﬁu i !nnl:-}ﬁ:: -l device,
with e expunded pheine ke pad serving 4 small, sonveitionl gweny keypad.
Huing, amnymn,d.wiﬂ: the semendou growt i the mobile phowe. miskée 3l dvgh the
wordd, 1 mm&wﬁwmm wdh Tmhﬂie phmn mmmwm a
'E“" "I-"I:."r'!mﬂ T Whuﬁ:ﬁ i ﬁﬂ&}* lﬁt s,

pe
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Mis. Renu Gupti was:an mitelligent, creative and energetic womdan, [n Spite. of being 2
M.Se chemisiry, she was a hlnmtrrmk:r Slu:r watty to supplesnent her Family hmE bt dail
ROt WO 1o apt for 2 job: She met an American who was inferested in p:ttﬂ:rﬂjmﬂlhﬁ- Sha 3“"
that esveltery dome throvgh local drtisans dad then shovwed them o the Améfcan eustamez, who
was highly appreciative Later o Few, armngemonts wers made and Reny nanaged o et fesw
orders fram 'lhl; Amhorcans : ' Y
Afler the sucesss of one. order; elawly’ shie startod expanding her husiness in -global
maskats: Togother with bink loans &nd monés: frim Fiends and relatives, she Abated in export
markets Besidez Jewellany, !ﬂIIL tried her hand i cane ﬁlEIIItI.lI:'E alve. She discovered that ﬂlﬂtﬂ
wils less dompetition’ in-case: of vans: Rimitze: - She veould: hatd oxlibitinns l.ufﬁdl out {ane
fumituee's in domestic inankeats as woll
Th'"-'rllﬂh Bllsm’ummln. dinect ml:mn}luns with the nm-.'rman and  readimy. she farmed.
’ Dﬂ-l-'-"':ﬂ 1"&'3:!- ﬂhﬂﬂt thi type thit wu'uld appeal to, Western custorners, Thus, a!:m-lv il
rmdually sho could self et in domustic:as woll as in global sadkess
Later on, she I‘I'I‘IFFH takine: part i exhrbitinns and thus did not allow wivone o see her
designs: Only tuw,r.ud diniployees were. nIlw.-ncl. to sie ﬂu dasaging el gincs :.n:p‘tw LT
happy and satisfied, there wis o question of any breschuof trust

A_: Identify the work enviroument of Reou Euph 1
ﬂ? Hﬂlﬂﬂ? ‘ﬂmadwnmg: ui"itmuﬁﬁpln ik Mn'u.rq ﬂﬂlmpwjlrr.m 10
ﬂ}nw hi H_; ruﬂl mﬂpmnﬂﬂ‘rﬁﬁ:r shp'h Preseinias thie protifensof ruml entrepretourship. i

b Elalorate o unethicql issues. Highlight she approsches for managing uncthical issucs. 10

in

g-u Sha.un Notgs { Ay Four)
o 3-¢mﬂw |||i:‘ﬂ“'
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Shri. Venkateshwarn Shikshan Sanstha’s
Venkateshwara Institute of Management (M.B.A.)
Peth Naka, Tal: Walwa, Dist; Saigli 415407
Sub: - International Finance

Instructions:
1) Qhaestion no. 1 by compulsery,
) Solve Ay fwuil‘!ﬁln qnu_‘!i'nh no 20 4,

0.1 Exchange Rate Can $ 1,317 per US § (Spat) a0
Cain § 1.2950 per US § (6-month Foeward)
6= month Interest Rate TS $ 10%
' Con & 6%
Work out the possibilities of Arhitrage Gain.
0.2 Covert mffnm:nem rates into outrighi Fites and hdrﬂtﬂ their spreads, (200
Spt 1 Months |2 Mnths | | 3 Maonths
AEA30028 | 0I2S Jnqn

% 58,1200/35 | 40730 £
RyDM | 239000030 | 3025 (4060 J5/65.

Q: 3 Assume any Hcmlc tranch md.l:rgund I’ﬁml:.gn exchange: procedire and e schange rie nisk
ﬂb'-wn&ﬂ (205

ﬁhu;}mgﬂmmrmmmmmﬁm nent m detls (1)

‘..*:.*#* W A A A A e A A ARELTEEeEEARAaNAAplERIERERT R ERFRREAAE
- " & W b Wrm et i S B e
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Shri. Venkateshwara Shﬁﬂhun Sanstha's
‘u'ehh:afeshwara Institute of Management (M.B.A.)
Petl Maka, Tal Walwa, Ciist: Sangll 4154:1?
Sub - Seryite Marketing and Retail Marketing

p U- IJ ["IIM 2l 4 e LU LR
23 Autepapt any one Trim QN Zanl §:
3 Filimerren i the et insdieate tull mﬂﬂ

Brstruntinni:

0.1 Cake study 20 Maiks

Uber is i E[ﬂﬁﬂf trmupmuifm Jll.'t'l.rmi u.tnni;rm o thiae p.-l.;rwdi: rideeshuring, food dehvery, and
ather ""’I"W'H ll'hl‘liq-lilh ils mnh].lv: app. I.'}n.r..-, ul“ﬂlL key ﬂﬁpn-:u ol I.Ihu'H fCcess ligs b it Borvace
isarketing strategics, J.vh:nh have bl thyen disript the smditonal T indbsiry and besome a rluﬂ-ﬂlﬁ“'

phaveran the marke,
Questiong:-

1y H-:Ii'v}' did lil]ifir';_'l_ny'q'r'_n,'gg.: senvile mﬂﬂ%lﬂlﬂglmm fo driferenate (R and i A

nurdpdinwmmm gl b A 2 ST i

vantnbute o u:& ﬂm i thi h‘n.l:rﬁmﬂwlﬁ:.ll..mﬁz."&\'ﬁ' 'mhués Ihn Irﬂph:{ ufth:-ae Heryice mﬁr:ung
mn’mbﬁ e mmm mﬂp’pﬂm ‘ml.i m'_'rﬂllf'

ﬁ i Eclp:pme-gruu are, ﬂ:a mrj.-uliug- mﬁg,ulnFuﬂ,w!u 1anﬁud.mﬁh1fﬂ hm.ng sErviee I:hal: mm:n tiy
provide convenient and secure banking. solutions: tirough a n'ﬁhllp app, Gutline o service :tml"ﬁh:hﬂg-
Wmm‘mm-mmm yourmobile barking servive, 200 Marks

E :-I. jm:@du ;._ruum w.| maﬂnr.mg Jmu’mum-uf‘u.un.w,lﬁ*ﬂmﬂﬂmd qm Al wellness cenier, The spa
s provide a_highqptl .J.mumwi- H.gﬁ!nlnmm iﬁ-mﬂmm M“H:II: mnrﬂﬂanﬂ MATREST l:um vl

vou design and implement ‘Escrvice markoling sty te attraer and i custome s 0 Marks -

- e B

Q;.jj. ‘.‘]':qwm.atm m:hu;:mg_ maner of o Jhs-'ltlm:l Tﬁﬁﬂl Store ﬂ!ﬁh‘. pecalizes in trendy c}nﬁmg far
T B&bﬂﬁi: cetm] mrketing stetegy 1o increrse footfall: drive sales, and enhance cumomer
T Morks
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Shri. Venkateshwara Shikshan Sanstha's
thafeihwﬂrllmﬁtul& of Management (M. B: )
Fath MNaka, Tal; Walwa, Dist; Sangli 415407

Sub - Service Mar d Retail Marketing
Instraceion; Lh G R0 mind o q.v...,,..h.ﬂmm iy i

Irﬁ“hllhl umy e Trobm 3 M, 2ad A

LA L LN A e =
-""""""‘"“'""'I'l:lI--r-ll-ll---rp.puuu'nlui-i--.-h----|".---------r-lll-l---lll--'I--'.'."""““""""'"..'

Q.1 Cage study .'ﬂ'.‘.lﬁ-'l.l-l‘i'l

Lber isa global n‘ampaﬂmun rh.twurk -epmprany that provides ride-sharing, food dnht-rr:r
Ofher dervices thrbugh its mobil app, TSN oy vt o TS pucmes fies oy S nreien

¥ imarketing jrntogics, wohich By elped ticen: disrigit the trisditional taxt industry and become o domilnunt
pln:mr in the markes
Questions::
1) How drd Ul#t Iwmy; service: markeine strategics o -difforentiate itself and Eain. a
'mhpl:mw ﬂll"w'*
Iy How did Ubie's focks on’ cmmm rm‘ln-pu.n.'ﬂw. custoindr expinicnice. and bending
conIrbTE o it success in ﬂn: hmdpquhhm m:ll.Et.Lﬂ Duqm H:u: mmpagt of these service marketing

mﬁm-wﬂﬂmﬁhﬂm mlﬂ&ﬂm

Q-2 Suppose you are the marketing masagerof o ngwly fgunched mofiile hanking service that aims 1o
provide donvenicnt and ,é:mrl:l {m,nnkm]; ﬂm,mu ﬂlﬂmﬂ: a ITJ-E.1|:II1'E app. ﬂul'.luu:r a1 service, narkoting
‘Stz o atmaa fnd retain custimers for your mobile banking scryics 20 Marks.

In= v fﬂ:i Imgmmnﬂm markcting Hnmg#ufn h-ml'l. mhiiﬂud spadndl welingss center Thc spa
g @ﬁﬁ m n]';mh#,nd, n.uqmamﬂmw i custorners. As the m.;u-kutu:ls mranmgied, b wohl
0 M'.lrh

; .r EFF'IMMT HI!lllI dtore that spocimbises i troitdy clathing for
evchop mlrmmm la mﬂlﬁﬁﬂ mu d'l'T'-':. mlis EI.I'.I|.|. l.'-ﬂhJUH.‘ﬂ‘ 'I:UH-'-L'II-HL'
RASRFSO. L Marks
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Shiri. ‘u’pnkatﬁhﬂaﬁ Shikshan Sanstha's:
Venkateshwara Institute of Management (M. Baa)
Perh Maka, Tal:Walwa, msthsangll 415407
Sub - Strategic Human Resource Management and International Perspective

Toatructiomy, TN iy Hﬂﬂlpﬂﬂqr
Ay et oy wwii Erom G a2 nmd 3

Q1) Riend the Fallowing case earclully and answers the questhons given below it 120]

Insfusinizs mited. 2 Noida-hased

5-1r-=lh Hmﬁr il wﬂlnﬁhm nyannger fur soger
e B ufnbw SHPEFV IS T

lédiric] applamees compams e Bl ‘Suresh had o approve
Hie pliint. The HE mamager peefimed I'Ji:-milhﬂ amuuing.
g On Fraday sifiamoan, Syiesh ot o cpll frony Anil Dhavan: Singer's HR Ditcinr. Sypesh’
# 'Mitﬂd.‘ThﬂnJﬂMthWm#ﬁﬂiWbﬂﬂmhﬂ““mm"'
e st who you are Jociking for 1o fill that supenisar jot vou peked mis aboat: He has some gootl
wwknspnﬂmut in ;ml.ﬂmuuﬁmfl Fimm: lﬂm:d ity Piine, but-at i lowgr salary level e wwants i
ek m-h't&ﬂudu where rusg-mtwn, Surash Wf‘h‘d 'ngL Anilfi. | woild fake cafo oF the
JW"'M'MMH’%’W-H ],m:,, ”H'W”” ihwd:j affice, 1 an sonding o 1 Vot LR [
Jree:” Suresh bhesited mqm.;ni. feplying, Great-Sic, | g ceptaaly busy today, bt |
_m.r ﬂﬁﬂﬂﬂijr “cithes, sir; please send ,_}mmmmamﬁvl"
lasger. Ranga. Hmhw ﬁg:glb:ﬂmm:d ot Sleresh s wiffioe and anfrodugid
R saud Suresh Y wad b ikt itk voi afber | miake afey urgent
ccn mivten litdr, Surcsh finished the calls and began jutéryiowing Bau Suresh
: 'E:mﬂmﬁm the best sugitsion award from previous
quII:l'. pefoREcs “ovealed the candidate’s potentinl Pcanwhiie, Synceh’s
 alled. N e & small problem on line musher 3 and need vour

‘ﬂma&:pq ﬁhﬂmﬂﬂ oo Fifteshmimubes Liber, Sl:m:h
- l.t mnﬁunﬂﬂ foir ather R minotes befian o series of phane calls again

: ﬁWn.med foe e nést forte minutes Rao tooked ar fhe
Iy ﬁi;,l st 'Iq:b_-afﬁ'l Somesh, Thave 16 go now . | have fo cateh the-trakn 1w

'l_. s

s0. “Siiresh saldh as the phoni rane gain  Call mg affer a weck”

i : @mﬂm 'Fnﬂbﬂ'ltn w«:t'murélimqih thas one?
dﬁdﬂmﬂh;ﬁmdmumﬂm
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Shr, "t"d.rtl-ml‘-rahi.'l.'nra Shikshan Sanstha's

Venkateshwara Institute of Management (M.B.A.)
Peth Naka, Tal Walwa, Dist: Sangli 415407
Sumqtnrtupa New Venture

"-I__ﬂh'lif:liqn:'- ;

1) Questinn No 1wl & e com pulsory.
£ M—qmpunv ane Trom Oubstiog Mo sl 3,

Q. Chaose iy s i o 3 Ssnss pla
* QR A) Dofine fomis of an unteyirise
B) Define Incubistion conter. Explain Roli and lmporance of meohation enter, 10
093: Define Mioro, smallnd mediin ﬁm‘wpﬁm. -Egﬁhm ihiie types 0
Q4. Short Notes (Any Foar) |

1]

i

T I

B TOM

| o SiDBI

Ld i. Sourees of idva gencraton
& Sourcos of finance
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SHH Wnnkatastiwarm Ghivsnan Sanstha’s
Wi kataswara Institute af ManagemaniiiB.A)
THTERNAL MARKS SEM.O

EAR 20122 ' : Datw:-1 710712022 :
Y& ul L prl A e .
- P e e e . i
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